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This presentation has been prepared to provide information on Threat Protect Australia Limited (“Threat Protect”). It is not intended as an offer, invitation
solicitation or recommendation with respect to the purchase or sale of any securities. This presentation should not be relied upon as the sole representation of
any matter that a potential investor should consider in evaluating Threat Protect. Its affiliates or any of its directors, agents, officers or employees do not make
any representation or warranty, express or implied, as to or endorsement of, the accuracy or completeness of any information, statements, representations or
forecasts contained in this presentation, and they do not accept any liability for any statement made in, or omitted from, this presentation. Prospective
investors should make their own independent evaluation of an investment in the Company.

Caution Regarding Forward Looking Information.

This document may contain forward looking statements concerning Threat Protect. Forward-looking statements are not statements of historical fact and actual
events and results may differ materially from those described in the forward looking statements as a result of a variety of risks, uncertainties and other factors.
Forward-looking statements are inherently subject to business, economic, competitive, political and social uncertainties and contingencies. Many factors could
cause the Company’s actual results to differ materially from those expressed or implied in any forward-looking information provided by the Company, or on
behalf of, the Company. Such factors include, among other things, risks relating to additional funding requirements, operating risks, competition, production
risks, regulatory restrictions, including environmental regulation and liability. Forward looking statements in this document are based on Threat Protect’s
beliefs, opinions and estimates of Threat Protect as of the dates the forward looking statements are made, and no obligation is assumed to update forward
looking statements if these beliefs, opinions and estimates should change or to reflect other future developments
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Company Overview

Rank Name 25 Nov 2019 %IC

1 78,027,412 39.47

2 8,312,500 3.96

3 5,897,265 2.81

4 5,461,290 2.60

5 5,424,589 2.59

6 5,167,665 2.46

7 4,619,492 2.20

8 4,450,000 2.12

9 4,431,224 2.11

10 4,424,001 2.11

Top 20 Shareholders 152,090,724 72.53

Balance of register 57,615,554 27.47

Grand total 209,706,278 100.00

TPS Shareholding

SIREN NOMINEES PTY LTD 

REDUN PTY LTD 

MS ALISON ELIZABETH HOWE 

MS CONCETTA FERRARA 

PATNER PTY LTD 

LENALE HOLDINGS PTY LTD 

HSBC CUSTODY NOMINEES (AUSTRALIA) LIMITED 

MMS1 PTY LTD 

CINTELL PTY LTD 

J P MORGAN NOMINEES AUSTRALIA PTY LIMITED 

Capital Structure

$0.15

209.71

31.45

(44.40)

75.85

CURRENT SHARE PRICE

ORDINARY SHARES (M)

MARKET CAPITALISATION ($M)

NET DEBT ($M)

ENTERPRISE VALUE
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Projects accomplished in 2019

Activities of the Company during 2019 calendar year

✓ Acquired Onwatch Pty Ltd increasing scale of operations substantially;

✓ Progressed our strategy of converting reseller clients to direct subscribers;

✓ Commenced the installation and integration of new security monitoring software
to facilitate the transition from five (5) to three (3) monitoring control rooms;

✓ Executed an extensive cost out program during integration of Onwatch
collaborating efficiencies between the operations;

✓ Continued extraction of further cost synergies within the Threat Protect group of
companies
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Dashboard
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Threat Protect are executing on a clear vision and strategy

Maybe graph on new sales v attrition if good?
Positive churn rate

Experienced
team of professionals

• Exclusivity to provide unique solutions in Asia-Pacific
• UON support & know-how in harsh Australia climate
• Leverage combined networks & marketing capability
• Many competitor solutions are untested & complex

Powerful marketing solution
With cross sell opportunity

Service driven with A1 system 
support

Track Record
consistent long 
term growth

80,000 
Monitored Accounts

Recurring Revenue 
~$2mil Per Month

Market Leader
building to be market leader #3

In monitoring

• Largest provider of wholesale monitoring services
• Largest non-international owned
• ASX Listed
• Top 2 competitors are declining

Net Organic 
Growth

• Gross churn of approximately 12% per annum
• Strong organic sales model via reseller strategy results in

organic growth after taking into account gross churn of
customers

800+
Re-sellers

• Low levels of service cancellation
• Processes support growth
• Capacity in current system
• Excel at customer services

~3% pa 

• Experienced acquisition integration team
• Technical skills built through years of transaction 

experience

• Long term organic 
growth drivers in 
insurance and 
criminal activity 
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Market Consolidation
clear growth strategy to drive consolidation in a 
very fragmented market 

• Potential acquisitions identified to grow to 150,000 
monitored Accounts

• Delivery of new products: safe@home and Safe Haven

Organic Opportunities / New 
Markets

• Medical duress monitoring for the aging
population is growing strongly and is bringing
strong margin growth.
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Audited Financial Summary

FY19 FY18

($000's) ($000's)

Operating Revenue 19,741 14,692

Monitoring revenue 14,201 8,567

Protective services and services revenue 5,540 6,125

Total Reported Revenue 19,741 14,692

EBITDA (5,788) (713)

Net Profit Before Tax (13,558) (3,634)

Net Profit After Tax (10,621) (3,246)

EBITDA (5,788) (713)

Adjustments:

Impairment of receivables 200 186

Impairment of assets 5,236 642

Share-based payments 227 550

Business acquisition and integration costs 3,878 1,647

Other income (883) (918)

Adjusted EBITDA 2,870 1,394



Security without compromise

Security Monitoring

Threat Protect delivers a full service security monitoring offering to customers anywhere in Australia

Monitoring 
Accounts

80,000 Australia Wide

Monitoring 
Facilities

National Footprint

Alarm 
Callout Services
Largely Outsourced

• Threat Protect currently monitors approximately 80,000
accounts through its national infrastructure

• Monitoring revenue is recurring in nature with an average
annual organic growth rate of 3% after taking into account
churn.

• Threat Protect is technology agnostic, capable of monitoring
all forms of hardware
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Monitoring Business – Key Takeaways

Growth in AccountsRecurring Contracted Revenue
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Customer Base
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National and diversified across Australia

Resellers by State

State # of Resellers

ACT 13

NSW 212

NT 7

QLD 64

SA 155

TAS 3

VIC 137

WA 208

New Zealand 1

Total 800

Direct Subscribers vs Wholesale AccountsAccounts By Location

Organic Growth Outperforms Churn

15.00%

-12.00%

Organic Growth Churn

NSW
33%

VIC
13%QLD

11%

SA
24%

WA
18%



Security without compromise

Current Footprint
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Recent acquisition of Onwatch increased footprint, Melbourne Monitoring Centre closed, Double Bay is next.

Heatmap of Connections

(1) As at 31 October 2019 .

PLEP DB

AL
KG

Monitoring Centres

EP
DB

KG
AL

EP KG
• Consolidation plan will reduce 

operating costs and retain 
excess capacity

EP – East Perth;       KG – Kingsgrove;       PL – Port Lincoln;      DB – Double Bay;      AL – Alphington 

FY20

PL

PL
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Financial Overview
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Forecast continued year on year growth with full year impact of Onwatch and several more current acquisitions

$A’000 FY16 FY17 FY18 FY19

Revenue 7,300 11,500 14,700 19,800

Normalised EBITDA (500) 2,100 1,400 3,500

Normalised EBITDA % -7% 18% 10% 18%

Financial Forecast – Growth, Earnings and Margin

(1) FY19 EBITDA normalised  against reported figure of $2.8m for prior year adjustments of $700k
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Demetrios Pynes
Managing Director

T:   +61 8 9322 2922

E:   dpynes@threatprotect.com.au


